
The Omnirepo Manifesto

Knowledge trapped in heads is lost. Coordination is exhausting. Every alignment meeting is an hour stolen from creation.

Structure gives that time back.

1. Structure Over Process

Alignment comes from shared context, not meetings. If you're coordinating manually, your structure is broken.

2. Everything Traversable

If AI can't read it, it can't help with it. No knowledge locked in heads, Slack threads, or tools that don't export.

3. History Preserved

Every change tracked. Evolution visible. AI understands not just what exists, but how it evolved and why.

4. Single Source of Truth

Each concept lives in one place. Everything else references it. Never duplicate. Always link.

5. Context at Every Boundary

Each domain declares how it works. AI reads these declarations before acting. No implicit knowledge.

6. Design for AI, Not Just Humans

Humans navigate. AI traverses. Optimize for both. Clear file names, consistent patterns, explicit relationships.

7. Orchestration at the Root

Cross-cutting workflows live at the top. One command, multiple domains, coordinated output.

8. Compound Over Time

Every document makes AI more capable. Structure is an investment. The returns accumulate.
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